
how to Achieve operational 
efficiency in travel businesses

through  technology







I have 20 minutes

“This seminar looks at how you can ensure your 
systems and software all integrate together 

seamlessly throughout each part of your business, 
from back office all the way through to front office”



Definition of New 
Technology: 

Anything that doesn’t 
quite work right yet



So how do I know?









First off - why create 
operational efficiency?



so how do we fix it?



Sadly It’s not....



either

or

A mix of both is best







What did I learn?

•You have to know what you are trying to do

•One size does not fit all

•It has to be affordable – or the business cannot 
sustain it

•The boss NEEDS to understand it - to assess it’s 
value



The great news about 2012

Software development means that 
systems can all talk to each other. 

You don’t need to have and use a 
‘one size fits all’



Back to Travel



xml integration

Tour 
Operator 
Product

Net Effect 
-

holidayban
k

Mulitiple 
White label 
websites

Multiple 
social 
media 

integration
s

efficient distribution of operator 
content to multiple agent websites









Back to Travel.......
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success depends on...

• it’s a business necessity to have technology at 
the core of your travel business as it is key in 
marketing/CRM and systems/accounting

• the technology should not run the business ‐ it 
should be a business problem solver



Use this innovative piece of software




