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What is Channel Management?

Internet based software that allows accommodation providers to
manage availability and rates across a multitude of online
channels from a single easy to use web page.

“With ever increasing distribution
options available to hotels, channel
management has never been a
more important tool than in today's
current distribution landscape”
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Company Overview
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SiteMinder

« Offices in Sydney, London and Cape Town (Singapore
coming 2012)

 Worldwide Clients include - Accor, Best Western, Hyatt,
Rydges, Rocco Forte,De Vere and Pan Pacific

e Operate a no contract, flat fee - commission free model.
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Current Distribution
Landscape

Why Is this important?
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Online Distribution...

the current landscape

2003 — 9 % of all hotel bookings worldwide are made from the online
world

The number of the worlds
travel sales predicted to
be booked online by the
end of 2012

— PhoCusWright Global Online Travel Overview 2011
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Growth, Growth and more Growth

*  With European online travelers continuing to shift to online channels, European
online travel penetration will soon overtake that of the U.S.

. By 2013, Europe's online travel market will comprise 41% of the total travel market,
versus 40% in the U.S.

. The European online travel market is expected to grow 13% in 2011

. The European online leisure/unmanaged business travel market will maintain
double-digit growth through 2012.

° The online market's gains are driven largely by online travel agencies (OTAS), which
are projected to grow 19% in 2011.

PhoCusWright's European Online Travel Overview Seventh Edition

2011 — over 45% of all hotel bookings are via the internet
(HeBs Digital Research)
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Growth Growth and more Growth

e http://distribution-solutionz.blogspot.com
« 2005 - 16,260,000 Unique Visitors
« 2011 -19,066,141 Unique Visitors

e 17% increase

- Monthly Unigue Visitors average 28 million
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Current Landscape and Evolution

2% of visitors to hotels websites come from mobile devices

Eyefortravel —

34% of consumers
research their travel
plans via mobile. A
statistic that's set to grow
exponentially in 2012.
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Evolution of the Online World & how

SiteMinder fits In?

2001

-

2012 and beyond

Channel Management
Dark Ages

One Way Manual
Updates (Typical Of
Early Offerings Out

Of United States, UK)
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New Breeds

Local Channel Managers
lead the way with pooled
inventory/automatic
inventory adjustment

2-Way Seamless
Integration with
Property
Management/CRS
systems
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Anatomy of the SiteMinder Channel Manager

Multi-property
Easlly manage multipla
propearties from one login
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Reporting
Gain an in-depth insight into
your channel performance

PMS/CRS

Manage and maintain the link batwesan
your PMSACRS and the channels, for

total invertory control

Channels

The SitaMinder wizard
gllows you to sel-map
rooms and mansge your
channals & satup

Setup
Managa your eccounts
and users with easa,
aswell as configure
your rate and inventory
automation rules

Researvations
A snapshot into your
hotal's parformanca
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mike.rogers | Back to Admin

7Seasons Apartments Channel Manager

© Inventory

You have 18 urgent and 0 normal priority unread messages, please click here to read them.

Update Availability
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| save |

Update Pricing

Master Rates
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| save |
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Evolution of the Online World & how

SiteMinder fits In?

2001

-

2012 and beyond

Channel Management
Dark Ages

One Way Manual
Updates (Typical Of
Early Offerings Out

Of United States, UK)

£% SITEMINDER

New Breeds

Local Channel Managers
lead the way with pooled
inventory/automatic
inventory adjustment

2-Way Seamless
Integration with
Property
Management/CRS
systems
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The Changing face of ‘Channel management’

4 SITEMINDER



PMS Integrations

ggodo
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m Show all availability

all of the time, to

maximize online
revenue
Rooms
010 Available

agoda

cenes @ Expedia AsiaRooms:

Availability is m

automatically adjusted,

eliminating the risk
Rooms
0089 Available

of overbookings
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More systems integrated than ever before
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Complete 2-way Integration Flow

—
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Why is this in such demand?

Streamlining of the distribution process

» Automatic updates

Improving business efficiencies

» Human Error - Strategy

Drive down cost of acquisition
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Driving down the cost of acquisition

Flat monthly rate

£279 per month — all inc.

e« 200 room property with a full 2 way integration

Per reservation delivery charge

350 OTA reservations p/m @ £1.50 per reservation = £525
...with danger of going higher

200 rooms x 30 days = 6000 rooms per month 350/6000 = 5.8%
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Interesting Shift from Big Chains

* Direct Connects with the ‘Big’ players

e Turning to channel managers to supplement
regional booking site connectivity

 Cost effective solution

e Thinking outside the box.....
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Robert Patterson

— De Vere Hotels

Go to www.siteminder.com or more information

l’ SITEMINDER or email info@siteminder.com




